
Performance report (December 2023)

1.0 Health Outcomes 2.0 Patient and Family Experience

3.0 Employee Experience 4.0 Organizational Excellence

Vitalité Health Network

1.1 Hospitalization rate for 
ambulatory care sensitive 
conditions (hospitalization 
per 100,000 people)

275

Benchmark Target Results

1.2 Percentage of hip and 
knee surgeries performed 
within 182 days

2.1 Percentage of level 4 and 5 
patients with a primary health 
care provider visiting the 
emergency department 

2.2 Rate of repeat hospital stays 
due to mental illness

4.1 Actual versus CIHI 
expected length of stay ratio

4.2 Percentage of surgeries 
waiting more than 365 days

2.3 Percentage of alternate 
level of care patients 
hospitalized in acute care 
beds

3.1 Turnover rate

3.2 Average number of 
paid sick days per 
employee

4.3 Overall hospital
readmission rate

3.3 Work accident rate with 
lost time

Results: Fails to meet target Meets target (+/- 5%) Better than target Trend: + Positive - Negative o Stable

Quaterly
trend

4.4 Variance in actual spending 
on operating budget

3.4 Vacant positions 
(permanent positions)

275 278  

Annual
trend

85.0 % 85.0 % 58.5 % + +

75.0 % 75.0 % 57.1 % +

5.0 %

Benchmark Target Results

5.0 % 10.1 % ─

12.8 12.8 11.7 +

3.5 3.5 0.9 + +

7.1 % 7.1 % 9.7 %  ─

30.2 %

Benchmark Target Results

30.2 % 57.0 % 

13.2 % 13.2 % 12.4% +

20.3 % 20.3 % 32.2 %

1.11

Benchmark Target Results

1.11 1.02  

0 % 0 % 5.24 % +

9.0 9.0 6.4 +

NA +/- 1% -10.6% ─ ─

+ + 

Quaterly
trend

Annual
trend

Quaterly
trend

Annual
trend

Quaterly
trend

Annual
trend

─

─

─

NA

+

+
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Year

Moncton region

Zone 1 Moncton 

region

Better than target

Meets target

Fails to meet target 



Year
Year

Hip Knee

% of  hipknee



Year

4 and 5 Total visits

Number of visits to ER

Fails to meet target 

Meets target

Better than target



Moncton region

Better than target

Meets target

Fails to meet target 



Better than target

Meets target

Fails to meet target 

Year



Better than target

Meets target

Fails to meet target 

Year

Voluntary

departures Reti.
Involuntary

departures



Better than target

Meets target

Fails to meet target 

Year



Better than target

Meets target

Fails to meet target 

Year



Better than target

Meets target

Fails to meet target 

Year



Year

Better than target

Meets target

Fails to meet target 



Better than target

Meets target

Fails to meet target 

Year



Year

Better than target

Meets target

Fails to meet target 



Variance in actual spending on operating budget

Actual spending per program Actual spending per program 

Actual spending per program 

Program Program

Medicare Pandemic
Clinical Support 

services

Diagn. and 

Therap.
Mental and 

Public Health
Research, 

FMU, etc.

Medicare

Pandemic

Clinical

Research, FMU, etc.

Mental and Public Health

Diagn. and Therap.

Support services
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