
 

 

REQUIRED ORGANIZATIONAL 

PRACTICES (ROPs) 

ROPs are essential practices that must be in 
place within the organization. They reduce 
risks and contribute to improving the 
quality and safety of services. During the 
Accreditation Canada survey, our 
compliance with ROPs will be assessed. 

 

DID YOU KNOW THAT... 

• We have policies on the reporting and 
analysis of incidents and near misses. 

• Adverse events must be disclosed to 
patients. 

• Patient safety training modules are 
available on Boulevard. Take the 
opportunity to update your skills by 
completing all the online training 
modules. 

• Staff responsibilities with respect to 
patient safety are defined in a policy. 

• The patient has a role to play in the 
safety of their care (to be informed, ask 
questions, communicate, prevent falls, 
know their medications). 

WHAT IS ACCREDITATION CANADA? 

It is a not-for-profit organization that 
provides health care organizations with an 
external peer review process to assess and 
improve the services delivered to patients 
and clients based on standards of excellence. 
The accreditation process helps us identify 
our strengths and opportunities for 
improvement. 

 
ACCREDITATION SITE ON BOULEVARD 

Go to Boulevard to learn more about 
accreditation. From the Boulevard home 
page, click on “Departments & Programs” in 
the upper right-hand corner of the screen and 
select “Accreditation.” On this page, you will 
find a variety of information and resources 
about the Qmentum accreditation program 
and the survey (survey schedule, video clips 
on the tracers, etc.). 

 
CONTACT 

ZONE 1B: CAROLINE RINGUETTE - 862-3767 

ZONE 4: MELANIE MORIN - 739-2809 

ZONE 5: DENIS LEVASSEUR - 789-5023 

ZONE 6: BRIGITTE THERRIEN - 544-2057 

 

 
 

 

 

 
TIPS FOR THE 

ACCREDITATION 

CANADA 

SURVEY 

 
June 19 to 24,  

2022 



 

 

TIPS TO FOSTER INTERACTIONS WITH 

SURVEYORS 

 
• Share information about your work 

environment and your role in delivery 
of patient care with the surveyors. 

 
• Know where to find your department’s 

policies and procedures. 

 
• Help surveyors understand the 

procedures you follow in your daily 
activities. 

 
• You do not need to have all the 

answers to the questions the surveyors 
ask you. Share what you know and 
remember that there are no "wrong" 
answers in the framework of the 
survey. 

 
• If you do not know the answer to a 

surveyor’s question, do not hesitate to 
refer the surveyor to the appropriate 
person or your immediate supervisor. 

 
• The surveyors are not assessing your 

individual performance, but rather the 
operational process. 

SAMPLE QUESTIONS THAT 

ACCREDITATION SURVEYORS MAY 

ASK 

 

• What is the process you follow for 
admission? 

• How are patient needs assessed? 

• How is the care plan developed and how 
do you assess care outcomes? 

• How do you participate in patient safety 
in your department? 

• How does your department assess 
patient satisfaction? What are the 
results of recent surveys? 

• What do you do when there is an 
incident? 

• Can you tell me about a quality 
improvement activity that your 
department has done? 

• What type of training have you received 
recently on patient safety, risk 
management and quality? 

• Do you have a policy on hand hygiene? 
Are audits conducted on handwashing? 
What is your unit’s compliance rate? 

• How do you transfer the information on 
patients between shifts, units, facilities 
or professionals? 

INFORMATION TO PREPARE FOR 
THE SURVEY 

• Surveyors use direct observation, 
conduct interviews with staff 
members and patients, and review 
patient files and other documents. 

• Surveyors may seek clarifications on 
day-to-day processes. 

• During the survey, the role of each 
person is to continue doing their work 
and to cooperate with the surveyors 
by answering their questions. 

• Surveyors are well aware of the need 
for confidentiality and their presence 
respects applicable laws. 

• Surveyors are health professionals 
who work in health care organizations 
like ours. 

 

 

 

ASK THE SURVEYORS QUESTIONS AND 
MAKE THE MOST OF THEIR EXPERIENCE 
WHILE THEY ARE HERE! 


