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Scale 

Statements No A Little Yes/Agree 
I take part in Board education.    
I take part in visits to Network facilities or programs where applicable.    
I am familiar with the Network’s structure, history and mission.    
I am familiar with the Network’s legislative role.    
I am familiar with the Board’s legislative role.    
I am familiar with the organizational structure, major problems, 
finances and operations. 

   

I am familiar with the Network’s main stakeholders, partners and 
clients. 

   

Once the Board has developed a policy or made a decision, I am 
ready and able to support it, no matter how I voted on the issue. 

   

I have the time, energy and level of commitment needed to be an 
active and committed Board member. 

   

I have no professional or personal conflicts that could seriously 
compromise my ability to act in the best interest of the Network and its 
stakeholders. 

   

My main responsibility as a Board member is to serve all the 
organization’s stakeholders. 

   

I respect the confidentiality of the Network’s business (e.g. information 
about clients, in-camera discussions, etc.).  

   

I communicate appropriately at all meetings of the Board.    
I communicate appropriately between meetings of the Board.    
I listen to what other people think.    
I exhibit behaviour that values the Board’s diversity, including the 
knowledge, experience and/or skills of my fellow Board members. 

   

I am committed to and keep the Board focused on the vision, mission 
and values. 

   

I identify problems and suggest potential solutions.    
I am open to change and new ideas.    
I appreciate short-term solutions as needed.    
I appreciate the vision and long-term outcomes as needed.     
I carefully and thoroughly review all information documents before the 
Board meetings. 

   

I take an active part in discussions and debates.    
I provide well-considered (thoughtful) and clear advice and 
observations. 

   

I provide the rationale for my point of view.    
I remain focused on policies rather than operations.    
I bring the Board an added value and a unique perspective and point 
of view.  

   

1. In your opinion, what is your greatest contribution to the Board?  
 
 
 

2. Do you have any other comments or suggestions?  
 
 
 

Your name:   
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