Vitalité Health Network
Performance report (December 2023)
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2.2 Rate of repeat hospital stays [ 13.2 % ] [ 13_2%] [ 12.4% ] [ NA ] [ + ]

due to mental illness
[20.3%][20.3%] -[ + ] [ O ]

Benchmark Target Results
2.1 Percentage of level 4 and 5
patients with a primary health
care provider visiting the
emergency department

2.3 Percentage of alternate
level of care patients
hospitalized in acute care
beds

Quaterly Annual

Benchmark Target Results trend trend
3.1 Turnover rate 5.0% 50% - - —
3.2 Average number of L \
paid sick days per 12.8 12.8 [ 11.7 ] + +
employee ) © ’
I3.3 Work accident rate with 35 1 ( 35 [ 0.9 ] + +
ost time J
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Results: . Fails to meet target O Meets target (+/- 5%)

O Better than target

Quaterly Annual
trend trend
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Benchmark Target Results

4.1 Actual versus CIHI
expected length of stay ratio

——

1.11 1.11

4.2 Percentage of surgeries

o) o)
waiting more than 365 days 0% )\ 0%

4.3 Overall hospital
readmission rate

——

9.0 9.0

4.4 Variance in actual spending
on operating budget

Trend: + Positive = Negative O stable



1.0 Health Outcomes

1.1

Hospitalization rate for ambulatory care sensitive conditions

Indicator showing hospitalizations for conditions that could have been prevented by better management by primary health care.
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Hospitalization for ambulatory care sensitive conditions is
considered a measure of access to appropriate primary
care. While not all admissions for these conditions are
preventable, it is assumed that appropriate ambulatory
care could prevent the onset of this type of disease or
condition, help control an acute care episodic disease or
condition, or help manage a chronic condition or disease.

Precision

There are 7 favourable conditions: COPD, angina, asthma,
diabetes, hypertension, heart failure, epilepsy Excludes those aged
75 and older Excludes deaths -

Formula
Total number of cases over 12 months / Area population

Leadership
Dre.Natalie Banville Patrick Parent

Data source

CIHI

Unit of measurement

Crude rate per 100,000 inhabitants
Direction
Reduction sought

Target
275/100,000 (CIHI, Canadian result (2022-2023)

Trend over time

2023-2024
P et ————n s e e e e
290
200 262
Better than target
Meets target
P .. 100

Fails to meet target

2178 0
2021-2022 2022-2023

2021-2022 @2022-2023 @2023-2024

2023-12-11

2023-2024

400

>7c 290 278

.......2.4...197. Py P - - ....225..20.6...5%.... ..292. [
- - -

0
Zone 1 Moncton Zone 4 Zone 5 Zone 6 Province
region
Year 2021-2022 2022-2023 2023-2024

. Zone T T2 T3 T4 Total T T2 T3 T4 Total T1 Total
Zone 1 Moncton region 247 225 271 245 247 236 140 198 216 197 213 213
Zone s -----------
Zone 6 208 235 191 197 238 197 206 252 252
Province ----- 27 [l =




1.0 Health Outcomes
Percentage of hip and knee surgeries performed within 182 days

1.2

Indicator that shows our ability as a Network to perform hip and knee surgeries within the timelines recommended in best practices.
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This indicator helps assess access to surgical
services by Network clients

Precision

None

Formula

Number of hip and knee surgeries
completed on time/Total number of hip and
knee surgeries completed X 100

Leadership
Dre.Natalie Banville

Data source

Surgical Access Registry
Unit of measurement
Percentage

Direction

Increase sought

Target

Canadian reference proposed by CIHI (2023): 85%
for hips and 75% for knees

2023-12-11

_ 2023-2024 '
2023-2024 Hip Knee Trend over time
knee @ % of hip
45,3%
Bette Better than tarpet 55,7% 56.3%
Batter than tarpet Sgtierinan lamgel 60% S35 e
Mests target hMests target ’
[ ] Fails to meet target L Fails fo meet target 40% 47.2%
58 5% 2021-2022 2022-2023 2023-2024
EIINSS Vitalité Vitalité Vitalité
]
2021-2022 @2022-2023 @2023-2024 2021-2022 @2022-2023 @2023-2024
100% 5 g
B e e T436% == 15B5% e pm 2 e mmmmmma- 75,00% L 1971%
57 330 65,27% - mm mmmmmmmmmmmm m i) 20 - Y Lkl
50,00% ' 50,26% 49,60%50,00%  49,64% 432 35.73%51,52%
50% 50%
0 33,33% . N 29,35 26,67%
Zone 1B Zone 4 Zone 5 Zone 6 Vitalité Zone 1B Zone 4 Zone 5 Zone 6 Vitalité
% of hip surgeries completed on time % of knee surgeries completed on time
Year 2022-2023 2023-2024 Year 2022-2023 2023-2024
Zone T T2 T3 T4 Total T T2 Total Zone T T2 T3 T4 Total T1 T2 Total
Zone 1B Zone 1B
Zone 5 93,75%  85,00% - 91.30% Zone 5




2.0 Patient Experience + RESEAU DE SANTE

2.1 Percentage of level 4 and 5 visits to the emergency department " Frangais | ',':?.Vltallte

* ® HEALTH NETWORK

2023-12-18

Indicator that indirectly shows the level of access to primary health care in a given region.

Trend over time # of patients referred to the community
P 2023-2024 (Extra-mural, Doctor's Office, etc.)
@ This indicator reflects the percentage of level 4 and 5 _
visits to the Emergency Department. When visiting the @  Falstomeettarget
Emergency Department, the acuity of the visit will be Meets target 57,3% 57,1% 56,3% 749 183
coded based on the Canadian Triage and Acuity Scale. Better than target 40% 00
Level 4 and 5 visits to the Emergency Department are
considered less urgent.
20%
Precision 269
€ _ o 57.0% . :
Patients referred to the community or who leave without seeing the 2021-2022 2022-2023 2023-2024 2022-2023 2021-2022 2023-2024

doctor are included in the indicator.

2021-2022 @2022-2023 @2023-2024 Number of visits to ER

Z Formula o
o 4and5 ' @ Total visits
(Total number of visits coded 4 and 5 / Total number of
visits to Emergency) X 100 200000 152 218 182850
50% e ST 1Y)
. - - 87 193 98 997 103 022
Leadership 100 000
f< >\ Patrick Parent et Dre. Natalie Banville 0%
Zone 1B Zone 4 Zone 5 Zone 6 Vitalité 2021-2022 2022-2023 2023-2024
Data source
@ MIS Year 2021-2022 2022-2023 2023-2024
Zone T1 T2 T3 T4 Total T1 T2 T3 T4 Total T1 T2 Total
Unit of measurement Zone 1B
0 Percentage 7one 4
t Direction Zone 5
‘f Reduction sought
Zone 6
Target Vitalité
30.2% according to the NACRS average (2022-2023)



2.0 Patient Experience . weseavoesante
2.2 Repeat hospital stays for mental health and substance use :..Vltallte

i ; _ . . English . HEALTH NETWORK
Indicator that shows the percentage of patients who have had repeat hospitalizations due to mental illness.

2023-12-18
This indicator measures the risk-adjusted percentage of

individuals who have had 3 or more episodes of care for 2022-2023 Trend over time
@ mental health and substance use disorders among all those

: @ Province
who had at least one episode of care for mental health and
substance use disorders in general or psychiatric hospitals Better than target I —
in a given year. Meets target ’ 143 —e
[ Fails to meet target 10 13,0 ' 12,4
@ Précisions
-~ N
Responsible discharge diagnoses: 1 2.4 0
Substance use disorders and addictive disorders, 2020-2021 2021-2022 2022-2023
schizophrenia and other psychotic disorders, mood
disorders, anxiety disorders, selected personality and
behavioural disorders, other disorders. ©2019-2020 @2020-2021 @2021-2022 2022-2023
Readmission within the same facility
Formula
Total number of individuals who had at least 3 episodes of 20 13,2
care for MHSU disorders [repeat hospitalizations]ina 1- © - - ol e - N -
E year period = Total number of individuals who had at least A b ) ) nas Bl )
one episode of care for MHSU disorders in a 1-year period = 0 = e = = =
100 Zone 1 (Région Zone 2 Zone 3 Zone 4 Zone 5 Zone 6 Zone 7 Province Canada
de Moncton)
,C)\ Leadership _ Zone 2019-2020  2020-2021  2021-2022  2022-2023
Patrick Parent et Rino Lang |
Data source Zone 1 Moncton region L 22 1.9 22
@ CIHI Zone 4
Unit of measurement Zone 5
< § Percentage Zone 6
ﬁtf Direction Province
Reduction sought
g Canada
Target
@ 13.2% based on the Network’s result for the previous year
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23  Percentage of alternate level of care patients hospitalized in acute care beds "'VEE%&!RFe
Indicator that shows the percentage of acute care beds occupied by patients who would be able to receive care outside the hospital. English

2023-12-18

2023-2024 Trend over time

This indicator reflects the percentage of alternate level of
care patients in acute care beds. The vast majority of ALC

days are associated with elderly people. Setter than (et 31,82% 32,18%
9 20% 26,39%
Meets target
Precision Fails to meet target
Acute care only
32.18% 0%
2021-2022 2022-2023 2023-2024
Formula 2021-2022 @2022-2023 @2023-2024
Number of NSA days /Total days over the same period -
2 £ g
50% : A > B
’ § =R © 2 m & = of
) « 0 xR xR & o %) o
o NS < R~ I © 3y
) ) 20,30% 2~ 5 = 0 s
Sharon Smyth-0Okana et Dre.Natalie Banville = = = = --- “m-a
» 1 - 1N
3M Zone 1B Zone 4 Zone 5 Zone 6 Vitalité
Year 2021-2022 2022-2023 2023-2024
None Zone T1 T2 T3 T4 Total T1 T T3 T4 Total T1 Total

-~

2
Zone 18 | 17.64% - 19.91% 19.28% 19,60% 8.28% 1887% 17.48% 1543% 1543%
Zoned | 1007%  735% 1281% 13.77% 1117% 630% 11.47% 13.04% 17.63% 1232% 15.69% 1569%

Percentage

@ 2OoDM@>O® ™M [

Reduction sought Zone 5
Zone 6
rereet Vitalité
20.3% Your Health System,CIHI (New Brunswick 2022-
2023)
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Indicator that shows the percentage of employees leaving the organization.
2023-12-06

2023-2024 Trend over time 6,38% —
Percentage representing the number of employees leaving
the organization during the reporting period relative to the 22,07% —
total number of employees in the organization at the end of 8,50%
the reporting period. Better than target 7,85%

Meets target 5%
Precision Fails to meet target
é 9 4,66% ~— 71,55%

@ The turnover rate is annualized. It only takes into account
permanent full-time and part-time positions. 1 0 080/ L]
. o 0%
Involuntary

2021-2022  2022-2023  2023-2024 Voluntary g
departures Reti. departures

Number of departures
2021-2022 @2022-2023 @2023-2024 P

Formula Vitalité
0
Number of separations during the reference period/Total number of 10% 9,68% 8,57% 8,38% 10.53% 8,50%
i (*] L7 o
employees at the end of the reference period 6,81% 7,08% 6,72% 7, 309 /85%
5, OO% 479 4, 66
5% === 428 30 - 201 298 279
Leadership 0%
I ’ - - o
Frederic Finn Zone 1B Zone 4 Zone 5 Zone 6 Vitalité 2021-2022 2022-2023 2023-2024
Data source Year 2021-2022 2022-2023 2023-2024
Meditech Zone T T2 T3 T4  Total T T2 T3 T4 Total T1 T2 Total

Unit of measurement Zone 1B 3.91%

Rate zone 4 | 15000 IGORRI RG> > RN R 5277 1.55% 39%% 4.25% [N SR NEER
o ra0%

Reduction sought Zone 6 -- 4,01%- 422% 2.43% 3,08% 2.62% 3,08%

Targe vitaiee - 578901 4098 33901 (5790 oGS IR 3257 358% 386% .60 (G0 H00GH| NS5O

5.0% based on industry benchmark

QPO MM ™M



« RESEAU DE SANTE

3.2  Average number of paid sick days per employee :‘.Vlta.llte

Indicator that shows absenteeism of Network employees.
2023-12-06

3.0 Employee Experience

Trend over time

o o 2023-2024
This indicator reflects the average paid sick days per
Vitalite Health Network employee. Absenteeism can be 143
caused by problems with physical health, psychological Better than target 10 13,5 '
health, the work environment and family situations. (( o Veotstarget 11,8
Fails to meet target
Precision N
€N 11.7 :
None 2021-2022 2022-2023 2023-2024
Formula 2021-2022 @2022-2023 @2023-2024
Number of sick hours/Average number of permanent
employees 150 146 149 155 15,6
. , : 14,2 14,3
12,8 126 127 ' 13,0 12,5 135 '™ e
---------mn--------- TU, - o m - - - - - m - o womom
10 8,1
Leadership 5,2
R Fréedéric Finn
Data source 0 . . o
Siege social Zone 1B Zone 4 Zone 5 Zone 6 Vitalité
% Meditech
Limite Year 2021-2022 2022-2023 2023-2024
@ None Zone TN T2 T3 T4 Total T1 T2 T3 T4 Total T1 T2 Total
Unit of measurement Siegesocial | 62 26 65 57 52 94 114 66 101 87 74 8,1
@ Days Zone 1B 11,4 11,7 12,6 12,2 10,7 12,7 105 99 10,2
&y O zonca |13 [ A 58] 2 B8 121 AR 24 110 122
) reisionso w197 B 152 160 s 70 11 152 s 8 187 148 142
& onee 127 112 AR 130 GG FSA NS NAINER] = 128 125
12.8 days based on the Canada Labour Code s
v e |124 12 [N I I G A A 2 R =0 17 s



3.0 Employee Experience

3.3 Work accident rate with lost time

Indicator that shows the frequency of workplace accidents.
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This indicator reflects the frequency of lost-time
accidents. It includes any accident in which an employee is
absent during the shift following the accident.

®

Precision

None

Formula

(Number of accidents at work acec loss of time *200,000
hours)/Number of hours worked

Leadership

Fredéric Finn

Data source

Parklane and Meditech
Limite

None

Unit of measurement

Rate
Direction
Reduction sought

Target
3.5 determined by the Leadership Team

S OSODMMO® M B

2023-12-06

Trend over time

2023-2024
4
3,1
Better than target 4.0
Meets target
_J\ ®  Fails to meet target 2

0.9 0

2021-2022 2022-2023 2023-2024
2021-2022 @2022-2023 @2023-2024
6,6

5 4: 4440 - 40 40

-’------e,;--&&----------- ' '2,6'""--"'2'9'-'"--"'--"h---"'--""

08 07 . 13
0
Zone 1B Zone 4 Zone 5 Zone 6 Vitalité
Year 2021-2022 2022-2023 2023-2024

Zone T1 T2 T3 T4 Total T1 T2 T3 T4 Total T1 T2 Total

rFs

Zone1B| 1,8 27 25 28 10 06 08

27 [33] 1736 25
zone4 |31 B 28 -- 25 ---- o3| o
158 |62 7 NGB B BE] 5> 17 [ a5 20 22 26
2 |81 SANES] 1

25 22 29 08 06 0,7

30---- 30-- 24 31 16 09 1.3

Zone 5

Zone 6

Vitalité



3.0 Employee Experience
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3.4  Vacant positions (permanent positions)

Indicator that shows the percentage of positions posted without being filled.

®

Percentage representing the number of vacant positions
relative to the average number of positions in the

2023-2024

Trend over time
10%

2023-12-06

organization for the reference period. 9.01% 9.72%
Better than target !
® Meets target 5%
Fails to meet target
@ Precision 0%
(o] T4 T1
None 972 /O 2022-2023 2023-2024
Avg. monthly permanent employees
Formula Zone 1B @Zone 4 @Zone 5 @ Zone 6 @Vitalité 9 yp ptoy
(Number of vacancies (period)/Total or average number of
positions in the organization) X 100 12,75% 12,55% Zone 1B Zone 4
9,84% [, 110, 'O |l 0.77%
10% i 7010 2" 5 000 2371
ey 7,10% i o i 70 2253 2268
R Frédéric Finn 1219 1218 1244
Data source
@ Meditoct 0% 1000
editec 2022-2023 2023-2024 Zone 5 Zone 6
Limite Y 2022-2023 2023-2024
ear - -
@ None 5 000 1821 1869
Zone T4 Total T1 T2 Total
Unit of measurement
@ Percentage Zone 1B 1131 1107 1103 1786
g, Orecton Zone 4 7% 983% 9% 98a%
o o & ¢ Q S a ¢
Target Zone 6 6,09%  6,09% 6,52% 6,67% E N m E ﬁ m
7.1% based on the previous year’s result Vitalité ---- < 8 2 2 2 8



4.0 Organizational Excellence

4.1

Actual versus CIHI expected length of stay ratio

Indicator that shows the effectiveness of length of stay in Network hospitals.
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This indicator represents the effectiveness of the length of
stay in our hospitals for typical cases. It represents the
difference between the length of stay in acute care and
CIHI's expected length of stay. Typical cases exclude
deaths, transfers between acute care facilities, discharges
against physician advice, and extended stays (beyond the
demarcation point). ALC days are also excluded from the
calculation for this indicator.

®

Precision

None

&
2

Formula

Number of typical hospitalization days / the number of
days of hospitalization planned by CIHI

Leadership
Sharon Smyth-0Okana et Dre.Natalie Banville

A
&

r

©

Unit of measurement
Ratio

Direction

Reduction sought

Target
1.11 based on Canadian average (CIHI 2022-2023)

2023-2024

1.02

2021-2022 ©2022-2023 @2023-2024

Better than target

Meets target

Fails to meet target

2023-12-18

. |
Trend over time
1,11
1,1
1,04
1,02 1,02
1,0
2021-2022 2022-2023 2023-2024

----0’%--&%-05*-----1i0;--1’-04--J'Q2h------l

Zone 6 Vitalité

Year 2021-2022 2022-2023 2023-2024
R Zone T1 T2 T3 T4 Total T1 T2 T3 T4 Total T1 Total
Zone 1B - 1,08 105 105 1,08 1,04 - 1,70 107 1,09 105 1,05
Zoned4 (099 102 103 108 1,03 103 109 109 104 1,06 100 1,00
Zone 5 | 1,11 - 103 1,01 1,09 107 1,04 104 1,09 1,06 --
Zoneb (093 098 089 091 093 097 091 097 091 094 091 0,91
Vitalité | 1,03 1,05 1,00 1,02 1,02 1,02 106 106 1,02 1,04 102 1,02




4.0 Organizational Excellence

4.2 Percentage of surgeries waiting more than 365 days

Indicator that shows the percentage of surgeries waiting more than one year.

Zevitalité

* ® HEALTH NETWORK

2023-12-18

For surgeries waiting, wait times are calculated for

surgeries waiting as of the last day in each quarter from
the date that the patient and surgeon agree to the surgery

and the patient is ready to receive it. Wait time is calculated
using data collected through the Surgical Access Registry.
These statistics do not include emergency surgeries.
Timeframes during which the patient was not available to
have surgery are excluded from wait time calculations.

Precision

Categories are grouped and divided according to the number of
months > 365 days

Formula

Number of surgeries waiting more than 12 months / Total
surgeries waiting

Leadership
Dre.Natalie Banville

Data source

Surgical Access Registry

Unit of measurement

Percentage

Direction

Reduction sought

Target
0% based on best practices (2023)

QO M>MDX M B

2023-2024 Trend over time

Better than target 5% 6,61%
° Meets target 4,88%
Fails to meet target 4,21%
. ]
(0]
0%
5°24 /0 2021-2022 2022-2023 2023-2024
2021-2022 @2022-2023 @2023-2024
11,88%
10% 8,09%
5,78%
4,55% ’ 3,97% 5,40%

2,99%

3,19%
1,51%
0,00% 0,71%
0% m s s sm. .- --------h—--------_—---—---------

Zone 1B Zone 4

Year 2021-2022 2022-2023
Zone T1 T2 T3 T4 Total T T2 T3 T4

Zone 1B
Zone 4
Zone 5
Zone 6
Vitalite
Horizon

Province

Zone 6

2023-2024
T2 Total




4.0 Organizational Excellence - RESEAUDESANTE
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4.3  Overall hospital readmission rate ".?,Vltallte

Indicator that shows the rate of readmission within 30 days of a patient’s discharge from hospital.

2023-12-18

2023-2024 Trend over time

This indicator measures the risk-adjusted rate of urgent
readmissions within 30 days of discharge for episodes of »
' 8,0

care for the following patient groups: obstetric, pediatric,
surgical and medical. Better than target 6
@ Meets target h

Fails to meet target

6.41 0

ul

- 2021-2022 2022-2023 2023-2024
Precision
€2y v
2021-2022 @2022-2023 @2023-2024
Formula 9.8
o o 10 29 % 84 &L 18 o o
Observed number of readmissions for each facility / s = -2 S - = PR T ---_9--------------
Expected number of readmissions for the facility = 6.1
Canadian average readmission rate 5
Leadership 0
) ) Zone 1B Zone 4 Zone 5 Zone 6
R Sharon Smyth-0Okana et Dre.Natalie Banville
Data source Year 2021-2022 2022-2023 2023-2024
@ CIHI Zone T T2 T3 T4 Total TI T2 T3 T4 Total T1  Total
Zone 1B | 881 755 714 790 786 817 716 741 838 776 611 6,11
Zone 4 1100911005 9.00 [982] s4s 788 873 837 837 608 608
Unit of measurement Zone 5 Bl027 589 655 831 [iBOH 51 714 674 813 738 7.38
one v b ot f ' ' O ' »
@ Rate
Zone 6 835 743 805 718 782 833 831 850 534 786 654 654
4, Direction Vitalité | 894 846 798 7.82 836 874 7,61 798 7.37 798 641 641
“f Reduction sought Horizon 842 852 778 854 839 781 7.43 659 769 630 630
Target Province 843 834 780 848 850 775 773 683 7,78 633 633
-@ 9.0 CIHI (2022-2023) Canada | 908 891 883 908 919 89 879 812 882 849 BAY



4.0 Organizational Excellence - RESEAUDESANTE
.. d L3
4.5  Variance in actual spending on operating budget "._',Vltallte
English . HEALTH NETWORK

Indicator that shows the difference between actual and budgeted spending.

2023-12-18

Trend over time

@ Réel @Budget ® Variance in actual spending on operating budget
= = = = = = = = = = = =
- 9 < 3 S ] nQ o=
$200M 8 2. 2 LK 2 S B S o vT- S S
oGt G P P PG
- s 3 0 N <
“ “ o
N Precision 2022-2023 T1 2022-2023 T2 2022-2023 T3 2022-2023 T4 2023-2024 T1 2023-2024 T2
Excludes pandemic and Medicare
Actual spending per program Actual spending per program
2020-2021 @2021-2022 @2022-2023 @2023-2024 2020-2021 @2021-2022 @2022-2023 @ 2023-2024
Formula
z $400M =2 z s> = $100M
Budgeted Spending-Actual Spending E © E s 3 g g s S35 -
$200M PaN P GeeR N3 Fe 2222 o =
e e - G2 58E
R Leadership SoN | D o
Patrick Parent Clinical Support Diagn. and Mental and Research, $0M . ‘—
services Therap. Public Health FMU, etc. Medicare Pandemic
Data source Actual spending per program
@ Meditech
Program 2020-2021 2021-2022 2022-2023 2023-2024 Program 2020-2021 2021-2022 2022-2023 2023-2024
Unit of measurement Clinical $283,5M $331.0M $371.8M $231.4M Medicare $75.1M $77.2M $92.3M $42,6M
0 Dollars Research, FMU, etc. $21.3M $21.3M $22.6M $10.0M Pandemic $28,3M $29.4M $16.7M $3.4M
Direction Mental and Public Health S7TI9M  $841IM  $837M  $45.9M Total $1033M  $1065M  $109.0M  $46,0M
ﬂ? Reduction sought Diagn. and Therap. $124,1M $142.5M  $150,5M $76.4M
Support services $137,0M $164,2M $180.3M $84,7M
@ Target Total $6379M  $7432M  S8088M  $4484M
Not available
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